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ð Your Vision  

ÅWhat is your vision for Safe Routes 
to School in your community?  

ÅConsider  

ſwho is impactedé 

ſhow soon you want to see resultsé   

ſhow you will know that your vision 
has been realizedé 

ſhow a SRTS program would benefit 
the broader communityé 

ÅSpend 5 minutes writing down your  
vision  

 



Steps to Building a SRTS Program  

Step 1: 

Bring 

together 

the right 

people  

Step 2: 

Hold a 

kickoff 

meeting  

Step 3: 

Gather 

Info and 

ID Issues  

Step 4: ID 

Solutions  

Step 5: 

Make a 

plan  

Step 6: 

Fund the 

plan  

Step 7: 

Act on 

the plan  

Step 8: 

Evaluate, 

improve 

and Keep 

moving  



Step 1: 

Bring 

together 

the right 

people  

Step 2: 

Hold a 

kickoff 

meeting  

Step 3: 

Gather 

Info and 

ID Issues  

Step 4: ID 

Solutions  

Step 5: 

Make a 

plan  

Step 6: 

Fund the 

plan  

Step 7: 

Act on 

the plan  

Step 8: 

Evaluate, 

Improve 

and Keep 

moving  



Step 1: Bring Together the Right People  

ÅFind a Champion  

ſSomeone who has time to commit and 
enthusiasm for the program  

ſIs it you?  A parent?  A teacher?  Someone 
from the health community?  

ÅWhy is this important?  

ſTo communicate the vision  

ſTo keep it moving forward  

ſTo be the point of contact  



Step 1: Bring Together the Right People  

ÅChampion cannot do it alone.  Who else 
wants to be involved?  Add iné 

ſTeachers  

ſParents  

ſStudents  

ſAdministrators  

ſPolice 

 

ſHealth Community  

ſEngineering Dept.  

ſNeighborhood 

Associations  

ſPolicymakers  



Step 1: Bring Together the Right People  

ÅConsider a diversity of  
ſSkills  
ſVantage points  
ſAges 
ſEtc 
ÅConsider the scope of  
   your desired program  
ſSingle school?  
ſCampus? 
ſDistrict or City - wide? 
ÅConsider participation from existing groups  
ſMetropolitan Planning Organization (MPO)  
ſParent Teacher Organization (PTO)  
ſNeighborhood Association  



Step 2: Hold a Kick - Off Meeting  

ÅProvide background of program  

ÅShare visions  

ÅDetermine next steps  

ÅAssign responsibilities  

ÅUse resources provided  

ÅForm your committee or task force  



: Convening Partners  

ÅMonroe County Safe Routes to School Task 
Force 

ſgovernment officials  

ſschool officials  

ſhealth community  

ſparents  

ſinterested citizens  



 : Bringing People Together  

ÅThink about your school or community  

ſWhose approval or buy - in will you need to 
get started?  

ſWho could your champion and task force 
members be?  

 

ÅSpend 10 minutes listing the people who 
could help you develop a SRTS program in 
your community.   
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Step 3: Gather Information and ID Issues  

ÅStart by surveying parents and 
students  
ſUse online resources  

ſUnderstand parentõs concerns & 
desires  

ſKnow where you are starting from  

ÅCompile survey results in an 
online database  
ſTrack your progress  

ſQualify for future funding 
(required for application to 
INDOT) 



Step 3: Gather Information and ID Issues  

ÅNext, go out in the field and find 
out what conditions make it unsafe 
or uncomfortable for pedestrians 
and bicyclists  

ſUse the survey results as 
springboard for starting your 
investigation  

ſUse your committee to confirm / 
quantify / document the information 
provided  

ſSurvey or document routes and/or 
within a 2 - mile radius of your school  

ſUse students to photograph or 
record issues  



Identify current conditions  

ÅReview and Document  

ſCrash rates  

ſTraffic speeds  

ſTraffic volumes  

ſIntersection operations  

ſCondition of routes /crossings  

ſCondition and extent of signage  

ÅWork with city engineer to understand technical 

data.   

ÅFocus first on the streets and intersections that 

were identified as concerns in the parent surveys  

ÅTools are available to assist!  



Whatõs wrong with this picture? 
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